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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 3, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 5:29 p.m. at Town Hall 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski and Kenneth P. Colby, 
Jr. Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Resident Gus Lerandeau, Chair of the Conservation Commission Wally Smith, Recreation Director Ian 
Fraunfelder, and residents Jim & Marcy Jarzabek 
 
MINUTES  

 The regular meeting Minutes of March 27, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of March 27, 2019. The motion was 
seconded by Colby and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of March 27, 2019 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes of March 27, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  
All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Veterans Credit  

 Property Tax Abatement 2019-01 

 Report-of-Cut – Operation # 18-441-05 

 Report-of-Cut – Operation # 18-441-18 

 Raffle Permit #2019-04 – MRHS Baseball 

 Raffle Permit #2019-05 – Monadnock Destination Imagination 

 Appointment Forms 

 Personnel Action Report(s)   
 
PUBLIC INPUT 
The Chair asked for public input. Smith spoke about the Natural Resources Inventory (NRI) booklet and 
the larger maps available to the public at Town Hall. Smith also spoke about Conservation Commission 
approval for a forestry management plan for Mt. Cresson. He added that annual Community Clean-up is 
scheduled for April 27, 2019. 
 
APPOINTMENTS 
Recreation Director Ian Fraunfelder – Requested Expenditure for Brown Field Bleachers 
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Fraunfelder was present to discuss this matter with the Board and explain why he selected the bleachers 
he did.  The current bleachers at Brown Field have been identified as in need of replacement by our 
insurance carrier and the Town’s joint loss management committee.  Fraunfelder had identified code 
compliant bleachers he would like to buy, two for $10,999 each.  Branley provided to the Board 
information that the Recreation Revolving Fund has an estimated balance as of 1/31/19 of $79,708.68. 
Fraunfelder said he could reduce the request to a 5-row by 21 foot bleacher comparable to what is there 
now, which is $5,500 apiece and he said the need is for two. Hutwelker said if the Town purchased a 4-
row bleacher, it could have more of them since they are cheaper. Colby asked about whether there is a 
need is for netting for safety against foul balls and Fraunfelder said there was not. Karasinski suggested 
a 4-row bleacher and said a hand rail at 4 feet attracts kids to try to climb over it.  He said the Town 
could add more if needed in the future.  Hutwelker agreed with Karasinski and suggested replacing the 
existing bleachers with two 4-row bleachers and Colby also agreed. Fraunfelder said 21 foot long by 4-
rows would be under $7,500. 
 

Karasinski moved to authorize the expenditure of up to $7,500.00 from the Recreation 
Revolving Fund for two 4-row 21 foot bleachers at Brown Field. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Fraunfelder left the meeting. 
 
NOMINATIONS 
Southwest Region Planning Commission 
The Board considered the nomination of Gus Lerandeau for the Southwest Region Planning Commission 
3 year term. 
 

Karasinski moved to appoint Gus Lerandeau to the Southwest Region Planning Commission with 
a term ending at Town Meeting 2022. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 

 
Economic Development Advisory Committee 
The Board considered the nomination of JR Coughlin for the Economic Development Advisory 
Committee 2 year term. 
 

Karasinski moved to appoint JR Coughlin to the Economic Development Advisory Committee 
with a term ending at Town Meeting 2021. There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 

 
Lerandeau talked about the State Department of Transportation road projects that are pending for 
Cheshire County. 
 
NEW BUSINESS 
Lower Wilson Pond Contract Award 
The Board considered the bids for work to be done at Lower Wilson Pond. Branley said that of the 
$400,000 bond, $92,750 has been previously authorized for final engineering and bond counsel 
expenses.  $650 of the bond counsel expenses will not be used for that purpose, leaving $307,900 of 
bond funds available.  In addition, the Town-Owned Dams Capital Reserve Fund has an estimated 
balance of $225,173.63.  He also noted there are still a number of items to yet be worked out including 
issues with abutters of the Diversion Dam and Lower Wilson Pond Dam, in regard to necessary 
easements. The low bidder was Edward Paige Corporation of Westwood, Massachusetts with a bid of 
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$327,650. Branley noted the Engineer Estimate was $315,481.60. Branley recommended holding off for 
a week and the Board agreed by consensus to not award the contract until next week and the last of the 
issues have been ironed out. 
 
Road Improvement Bond Counsel Engagement 
Branley discussed an engagement letter with Devine Millimet with a not-to-exceed of $8,000 for the first 
issuance with an additional charge for a subsequent issuance.  He noted the Town is planning to borrow 
$1.5 million this year from the NH Municipal Bond Bank for the Eaton Road Reconstruction project.   
 

Karasinski moved to authorize the Town Administrator to sign the engagement letter and to 
authorize the expenditure of up to $8,000 for bond counsel for 2019 Warrant Article 3 from 
Warrant Article 3 bond proceeds. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 

 
February Expenditure & Revenue Report 
The Board reviewed the report without further comment. 
 
OLD BUSINESS 
Status of Carpenter Home Consultant 
Branley summarized the current status of the Town’s response to the Directed Plan of Correction from 
the State of New Hampshire Department of Health and Human Services dated March 11, 2019. 
 
Branley passed out proposals from the consultants, which included three options.  Option 1 has an 
estimated cost of $40,000 for the consultants to work with staff to address deficiencies with processes 
and procedures.  Option 2 has an estimated cost of $2,500 per week for the consultants to assist the 
Town with closing the Carpenter Home.  Option 3 has an estimated cost of $2,500 per week for the 
consultants to assist the Town with closing the Carpenter Home and reopening it as an independent 
living facility.   Karasinski said he didn’t think Option 1 was affordable. Hutwelker asked if the Town 
would need to use the consultants to assist in getting the Town through Option 2 or Option 3. Branley 
said he thought the Town would be able to use the consultants for the tasks that could not easily be 
done like completing the required paperwork for the State. Assessing residents to determine what 
facility they should move to is something that the consultant would help with. Branley said a public 
information session would be useful to explain the situation to the public.    
 
Marcy Jarzabek asked whether the land would still belong to the Town if the town gave up the 
Carpenter Home.  Branley explained that the Town is considering a different kind of use for the Home 
that would allow independent living which is less regulated and therefore something the Town might be 
more successful running. 
 
Carpenter Home informational meeting was discussed. 
 

Motion was made by Karasinski to authorize the Town Administrator to contract with Donohoe 
and Cook nursing consultants to assist with transitional work for the Carpenter Home as 
outlined in their Option 3.  Second to the motion was made by Colby and no further discussion. 
All were in favor. Motion passed. 

 
PUBLIC INPUT 
Ballpark Banner 
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Lerandeau spoke about the ball park noting the Town could be selling banner space.  Branley said the 
Town did get some sponsors of banners last year, but some vendors want the names on shirts rather 
than on a banner or do not want to be recognized. 
 
Wilson Pond Water Levels 
Marcy Jarzabek asked about the possibility of raising the level of Wilson Pond temporarily so that the 
families on the pond can enjoy the lake until the dam repair work begins.  Branley said the engineers are 
taking it day by day at this point due to the easement issues, but delaying the work until later in the 
season might be possible. There were questions about the water level from Jim Jarzabek as work is 
being done on various portions of the dam system.  Karasinski said the contract should be awarded soon 
and given a construction schedule the Board would have a better idea of how to respond to the 
questions of the Jarzabeks. 
 
NON-PUBLIC SESSION(S)  
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II( a) 
Personnel Matter(s) seconded by Colby.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:20 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in 
favor by Roll Call and the motion passed. Non-public session ended at 6:41 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Colby. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:48 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on April 10, 2019  
 


